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Focus Group Discussions

On March 31, 2011, The Village’s planning consultant facilitated two focus group discussions at
Village Hall, one on the topic of Economic Development, and one on Parks and Recreation.

Approximately 15 people attended the 1-hour discussion on economic development, including
both residents and representatives of most local employers. The second 1-hour session,
focused on parks and recreation, included generally the same group of participants.

This is a summary of the concerns and ideas raised in those two discussions, however the
comments here are in many cases not consensus viewpoints, and this is not a policy document.
The goals, objectives, and policies in Chapter 2 of the Comprehensive Plan incorporate or
address some of the ideas from these meetings, as recommended by Plan Commission.

Economic Development Focus Group

There is concern about a downward spiral of low investment and declining appearances,
especially — would like to maintain activity, tax base, and aesthetic appearances.

Would like to clean up and put to use the Raemisch properties. The Village lost a lot of tax base
when the dealership left.

The downtown lacks storefront spaces that businesses could easily move into.

Can we get involved in/take advantage of County-wide economic development? Maybe, but
County-distributed site-selection leads generally aren’t a fit for Dane.

The Village doesn’t currently do much to actively support or communicate with existing
businesses
Village advantages:
e Low crime
A downtown Tax Incremental Financing District, adopted in 2008, that can support downtown
revitalization
Excellent school district
Affordable land
Agriculture is a growth industry

Village disadvantages
e Low profile/limited awareness of the Village outside the Village
e Local businesses need out-of-town customers to survive

Could have a farmer’s market in town, as long as it doesn’t conflict with those in Waunakee
(Wednesdays) or Lodi (Fridays).
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Could be like Paoli, could establish a quaint feel with specialty retail that people will travel from
Madison to visit.

What is our identity as a Village?
A: Agriculture

The Village has plenty of home-based businesses right now.
Examples:

e Wood turning

e lLongboard (skateboard) production and online sales

e Painting services

e Vegetable growing for farmers’ markets

e Contract cooking

We could focus on being a good bedroom community. We have or could have:
e arestaurant
e asmall grocery store/corner market
e an attractive downtown
e recreation opportunities
e sense of community — could enhance with more community events

Parks and Recreation Focus Group

What do people use for recreation not available in the Village parks?
e The railroad corridor, for snowmobiling
e Military Road, and country roads in general, for biking
e Lodi swimming pool
e Waunakee Community Building
e Lake Wisconsin
e Snowshoeing on Ice Age Trail
e Paved trail biking in other places
e Curling in Lodi

Lake Melvin Park
o The lake is occasionally used for canoeing, but the Village ordinances don’t allow this due to
liability concerns.
e The lake is used for fishing, including the spring fishery event sponsored by the Fire Department
that attracts 200-300 kids. It’s a good community event.

Bert Deans Park
e This has been the Village’s most used park
e Men’s and women’s softball 2-3 times per week
e Little league 3-4 nights per week
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e Family reunions, weddings, graduations, birthdays
e Has the Village’s only basketball court

Capital Valley Park
e Playground installed in 2009
e Shelter and baseball field installed in 2010, used y Lodi Home Talent baseball league
e Concession stand is next on list
o The park needs signage — people don’t know where it is

Meinrod Karls Park
e Shelter, playground equipment
e No running water

Vandalism concerns
e Drinking fountains seem to attract vandalism
e Bert Deans Park has the biggest problems with vandalism, due to its relative isolation

Park and Recreation Wish List:
e Tennis courts
e Small group activities
e Basketball in a visible location
e Abike path to another community, e.g. Waunakee and Lodi via the rail corridor, and maybe a
loop around the village for families to use too
e Better biking conditions on rural roads in surrounding towns
e A winter cross country ski trail/summer bike trail
e Paths connecting the Village parks
e Trees in Capital Valley Park
e Anindoor recreation facility
e Adog park
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Community Survey

In the months of February and March 2011 the Village conducted a survey of residents. A hard
copy of the survey was mailed to each household, and respondents were asked to either
complete the paper copy and return it to the Village or use an online version with the same
qguestions. Village staff entered all paper responses into the online version for purposes of data
analysis. About 140 people completed the survey, which is a reasonably reliable sample in a
community of about 1,000 residents, including 685 adults in 365 households. Based on that
sample size, the margin of error is about 7%.

The complete results follow, including written responses and comments at the end of this
section.
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